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School:__________________________
Technology Strategic Plan 2013-2016
Vision/Key Objectives:

	Priorities for this year:

	1. Leadership and Management
	
	4. Assessment Of ICT Capability
	

	2. Curriculum  Planning
	.
	5. Professional Development
	

	3.Teaching and  Learning
	
	6. Resources
	


Autumn term 201_
	SRF
	Task
	Personnel
	Timescale
	Resources
	Impact

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


Spring term 201_
	SRF
	Task
	Personnel
	Timescale
	Resources
	Impact

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


Summer Term 201_
	SRF
	Task
	Personnel
	Timescale
	Resources
	Impact

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


Note: What might your three year Technology Strategic Plan look like?

It might well be a mistake to plan for development in your school’s use of technology over three years in great detail.  Given the nature of technology, it is very likely that you will want to change the detail of actions for years 2 and 3 as you complete the first 12 months of activities.  A good approach might be to plan the first year in detail covering the elements below in the style of your usual School Improvement Planning format or using this template provided by The ICT Service and to add a list of bullet points relating to The ICT Mark for years two and three.  These can easily be teased out in more detail at the review of the first 12 months. 

	Evaluation of this year’s plan:
	Action points for next year and beyond:
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